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Project Management Institute (PMI)
PMI is the world’s leading not-for-profit membership association for the project
management profession, with nearly 1 Million members and credential holders in more than
185 countries. The worldwide advocacy for project management is supported by globallyrecognized standards and credentials, extensive research programmes, and professional
development opportunities.
These products and services are the basis of greater recognition and acceptance of project
management’s successful role in governments, organizations, academia and industries.
PMI Colombo Sri Lanka Chapter
The origin of the Project Management Institute (PMI) in Sri Lanka was a result of an
increased awareness of the importance of project management due to the fast pace and
global orientation that demands the professions today. Project management may possibly
be elucidated as to how cautious organization and planning helps towards accomplishing a
task efficiently on time.
The PMI Colombo Sri Lanka Chapter (PMICSL) was formed and a public launch was
successfully executed at JAIC Hilton in September 2004. The impressive number of
membership and the positive response from them enabled the PMI Colombo chapter to
achieve charter status in January 2005.
Since then PMICSL has helped to produce more than 1000 PMP certified professionals by
initiating/facilitating conducting training programmes leading toward PMP Certification.
The recognition of PMP credentials by ICTA - Sri Lanka has resulted in 100’s of public and
private sector professionals receiving project management related training.
PMICSL hosted the first SAARC Project Management Conference on Sept. 24-26 at Hotel
Galadari, Colombo, in collaboration with Project management Institute (PMI) chapters in the
South Asian region.
The PMI Regional Conference 2012 organized by PMICSL, which is an event targeting a
network of professionals, national and international, marked in the PMI Asia Pacific calendar
for 2012, was held on 27th to 29th April, 2012, at Kings Court Ballroom, Cinnamon Lakeside,
Colombo.
PM Conference 2013, Colombo, Sri Lanka In line with the Global direction of the Project
Management institute, to conduct conferences, the National Project Management
Conference 2013 with the theme “Good Governance through Best Practices in Project
Management” was held successfully on the 10 – 11 November 2013, at the Kingsbury,
Colombo Sri Lanka. PM Conference 2016, Colombo, Sri Lanka
The Project Management Conference 2016 was held at the Galle Face hotel in March 2016
along with the Regional Leadership Institute meeting.
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Project Management Professional (PMP)®
PMI’s Project Management Professional (PMP)® credential is the most important industryrecognized certification for project managers. Globally recognized and demanded, the PMP®
demonstrates that you have the experience, education and competency to lead and direct
projects.
This recognition is seen through increased marketability to employers and higher salary;
according to the PMI Project Management Salary Survey–Seventh Edition, certification
positively impacts project manager salaries.
Who should apply?
The PMP recognizes demonstrated competence in leading and directing project teams. If
you’re an experienced project manager looking to solidify your skills, stand out to employers
and maximize your earning potential, the PMP credential is the right choice for you.
PMP Requirements
To apply for the PMP, you need to have either:
A four-year degree (bachelor’s or the global equivalent) and at least three years of project
management experience, with 4,500 hours leading and directing projects and 35 hours of
project management education.
- OR A secondary diploma (high school or the global equivalent) with at least five years of project
management experience, with 7,500 hours leading and directing projects and 35 hours of
project management education.
Examination
The PMP Examination is a paper based test (PBT), which consists of 200 multiple choice
questions of which 25 are pretest/unscored questions, which are placed randomly
throughout the exam. Total time allotted is 4 hours.
How to Apply
To register for the examination you need to obtain the PMI Membership via www.pmi.org.
PMI membership costs USD $139 to join (plus USD $10 application fee) and USD $129 for
annual renewal. PMI member rate for the PMP Exam amounts to USD 405.
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Certified Associate in Project Management (CAPM)®
PMI’s CAPM is a valuable entry-level certification for project practitioners. Designed for
those with little or no project experience, the CAPM demonstrates your understanding of
the fundamental knowledge, terminology and processes of effective project management.
Whether you’re a student, new to project management, changing careers, or already
serving as a subject matter expert on project teams, the CAPM can get your career on the
right path or take it to the next level.
Who should apply?
If you’re a less experienced project practitioner looking to demonstrate your commitment
to project management, improve your ability to manage larger projects and earn additional
responsibility, and stand out to potential employers, the CAPM certification is right for you.
CAPM Requirements
To apply for the CAPM, you need to have:
A secondary diploma (high school or the global equivalent)
- AND At least 1,500 hours experience
- OR 23 hours of project management education by the time you sit for the exam.
If you have gained experience leading and directing projects, you may want to see if you are
ready for the Project Management Professional (PMP) ® credential.
Examination
The CAPM Examination is a paper based test (PBT), which consists of 150 multiple choice
questions of which 15 are pretest/unscored questions, which are placed randomly
throughout the exam. Total time allotted is 3 hours.
How to Apply
To register for the examination you need to obtain the PMI Membership via www.pmi.org.
PMI membership costs USD $139 to join (plus USD $10 application fee) and USD $129 for
annual renewal. PMI member rate for the PMP Exam amounts to USD 225.
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Course Outline
The training programme is based on PMI’s “A Guide to the Project Management Body of
Knowledge” (PMBOK® Guide) – Sixth Edition and can be outlined as follows:
•

Integration Management

•

Scope Management

•

Schedule Management

•

Cost Management

•

Quality Management

•

Human Resource Management

•

Communications Management

•

Risk Management

•

Procurement Management

•

Stakeholder Management

•

Project Management Context, Framework, Processes, and

•

PMP® Examination tips, tricks, and strategy.
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Trainer Profiles
Shanaka de Silva PMP, PMI-ACP, MBA, MSc, BSc (Hons), CSM
– Board Director/ President, PMI Colombo Chapter
Shanaka counts over 19 years’ experience in managing medium to large scale
projects in Sri Lanka and in foreign countries, with over 12 years have been spent in
the Senior Management positions with exposure to both managerial and technical
spheres.
At present he’s working as a Director of a multi-national consultancy firm, where
he’s specialized in ICT strategic plans, ERP implementation related services, business
continuity planning, Project/Programme management of large scale IT
implementations, Heading PMO's, and Cyber Security.
He holds a BSc degree from the National University of Ireland, a MBA from the
Cardiff Metropolitan University, Msc from the University of Moratuwa. He also holds
PMP (Project Management Professional) and PMI-ACP (Agile Certified Practitioner)
qualification from PMI, USA and CSM (Certified Scrum Master) from Scrum Alliance,
USA.
Shanaka is a leading MBA/Msc/Project Management visiting lecturer for more than
12 years’ at many reputed state & private universities such as University of Colombo,
University of Moratuwa, General Sir John Kotelawala Defence University, The
Institute of Chartered Accountants of Sri Lanka, Institute of Engineers Sri Lanka, Sri
Lanka Military Academy (Diyatalawa), NIBM, APIIT, PMI Colombo Chapter. He has
conducted PM workshops to large corporates including Ceylinco Insurance, Trans
Maldivian Airways (Pvt) Ltd, Mobitel Lanka, Dialog Axiata PLC, LOLC group, Ernst &
Young, Virtusa Corporation, Standard Chartered Bank, Etisalat Lanka (pvt) Ltd, MAST
Group and Ceylon Electricity Board (CEB).
Shanaka is a Board Director and President of PMI Colombo Chapter and has taught
over 1000 project managers on PMP certification. He has also served as a Project
Management Consultant for many organizations creating project offices, maturity
models, and best practice standardization.
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Aruna Kooragamage PMP, MBA
– Former President PMI Colombo Chapter
Aruna Kooragamage is an Electronics and Telecommunications Engineer by
profession. Being a holder of Project Management Professional Certificate (PMP), he
is a member of Project Management Institute of USA (MPMI.)
He is a Member of Institute of Engineering Technology (MIET), an Engineer
accredited by the Engineering Council – UK and a Full Technological Diploma holder
of City & Guilds – London. Aruna obtained his MBA from Preston University – USA.
He holds a position in Project Management Institute Colombo Chapter, Sri Lanka
(PMICCSL) as the Chapter President.
He possesses more than fourteen (14) years of experience in Strategic Planning,
Leading/Managing Teams, Project Management, General Management, Engineering
Management and Human Resource Management.
Aruna has gained in excess of eight (08) years of experience as a Project
Management Trainer/Lecturer. At present Aruna serves as a Lecturer/Academic
Panel Member in many institutes such as Post Graduate Institute of Management,
University of Colombo, Singapore Informatics, IFS Software Development Centre and
Informatics Institute of Technology. His consultancy assignments have spanned over
many prestigious public and private sector establishments.
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Training Schedule
Schedule
21, 28 March &
01, 18,25 April 2020

Venue
PMI Colombo, Sri Lanka
#208A,
Stanley Thilakaratne Mw,
Nugegoda, Sri Lanka

Time
08.30 – 17.00

Examination Schedule
Test Date
Students can register for the exam any day he/she
wishes

Financial Consideration/Investment
Course fee for each student amounts to Rs.33,000/=.
The above rates are inclusive of course materials, case studies, exam papers, access to 1000
question mock exam database and refreshments.
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www.PMICOLOMBO.org | info@PMICOLOMBO.org | 0777 810899

